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LIST OF ACRONYMS

B2B Back To Basics

BBBEE Broad-Based Black Economic Empowerment

CBP Community Based Planning

CGE Commission for Gender Equality

COGHTA Department of Co-operative Governance, Human Settlement and

Traditional Affairs

DMS Disaster Management Framework

DTI Department of Trade and Industry

DOE Department of Energy

DWA Department of Water Affairs

EPWP Expanded Public Works Programme

FY Financial Year

GDS Growth and Development Strategy

GBV Gender Based Violence

HRM Human Resource Management

iDP Integrated development Plan

IGR Inter-Governmental Relations

INEP Integrated National Electrification Programme
IT Information Technology

KPA Key Performance Area

LED Local Economic Development

LUMS Land Use Management Scheme

MTREF Medium Term Revenue Expenditure Framework
NDP National Development Plan

NERSA National Energy Regulator of South Africa
PMS Performance Management System

SCM Supply Chain Management

SDBIP Service Delivery Budget Implementation Plan
SDF Spatial Development Framework
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MAYOR’S FOREWORD

As we review this Integrated Development plan (IDP), we are mindful of the state that this
municipality at some point went through. For a year or so the municipality could not properly
function as a result of political instability and administrative ineffectiveness. A cloud of
community unrest engulfed the municipality and as a result service delivery was immensely
affected.

We are thankful and acknowledge the support provided by Department of Cooperative
Governance and Traditional Affairs, and the secondment of the Acting Municipal Manager for

a period of three months.

Having adopted the Draft IDP and Budget in March gave us an opportunity to engage
stakeholders through IDP representative forum, Budget stakeholder engagement with
Provincial Treasury, IDP and Budget consultative meetings or roadshows. The sole intention
of this engagements was to ensure that there is project integration and solicit inputs on draft
Budget.

We table this IDP together with the budget mindful of our state of local economic development,
blocked housing projects, our poor revenue enhancement strategy. Poor conditions of our

access roads which most of them flood and become unuseful during rainy season.
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With all these challenges, we are renewed and have developed an improvement plan to
restore the municipal stability. The plan also talks to, amongst others

e Measures to address Local Economic Development
¢ Measures to unblock projects

e Strategies to speed-up service delivery projects.

IDP is an overarching organisational plan that helps us with framework for development and
planning. This directive compels us to interact with communities and all relevant stakeholders,
as we plan to deliver on our mandate of providing residents with services, and facilitate
provision of essential or basic services namely, clean running water, electricity, housing,

sanitation, and the people to fit well into newly established District Development Model

(ODM).

Clir. T. Marabutse
Mayor j
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Municipal Manager’s Foreword

The revision of this IDP happens at very challenging times. The country and global fraternity
are faced with socio-economic challenges. The country is threatened by unbearable Load
shedding and power cuts that have a potential of collapsing the local economy that might have

serious consequences on our future planning processes.

Despite these challenges the municipality will continue to engage communities on matters of
mutual interests.
The South African Constitution is underpinned by principles of good governance, also
highlighting the importance of public participation as an essential element of successful good
local governance. Section 152 of the Constitution of the
Republic of South Africa, 1996 confirms a number of citizen rights and more specifically, the
rights of communities to be involved in local governance.
The principle behind public participation is that all the stakeholders affected by the Council
decision or actions have a right to be consulted and contribute to such a decision.
| further wish to confirm that as municipality we have consulted all 72 villages on ward based
planning (CBP).
To strengthen and streamline the municipality-and its operations to enable the institution to
expand service delivery to the residents the following interventions and actions will be
prioritized in the year ahead:

+'Addressing irregular, fruitless and wasteful expenditure and improving the audit

.opinion by the Audit-General and introducing corrective measures towards obtaining

a clean audit.

* Promoting financial discipline.and management.

« Vigorously. instilling a culture of performance within the institution.

» Making the vision and mission of the municipality our motto to provide a strategic

thrust for the Municipality’s long term development planning.

= Stabilizing the administration by filling key strategic vacancies.

= Sourcing available national and international funding to augment key service

delivery projects and replace aging and poor infrastructure.

» Capacitating the Ward Committee System to enhance effective public participation.
The evaluation of municipal performance is another important variable to measure the ability
of the municipality to achieve its developmental objectives. The municipal performance was
satisfactory Despite the administrative, political and resource limitations. As a result the
municipality received a qualified audit opinion from the Auditor General.
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As we review this IDP we are very mindful of limited resources at hand, which deprive us an
opportunity to address some of the development challenges faced by our communities. The
proposed district approach as a means of addressing capacity gaps is welcomed and we will

give our full support in making sure that this process work for the municipality.

&~ /
/
/!

3 Viotsemme
ActingMunicipal Manager

=~ s
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Five-year Cycle and Annual Revisions
The Integrated Development Plan (IDP) is the Municipality’s principal strategic plan that deals
with the most critical development needs of the municipal area (external focus) as well as the

most critical governance needs of the organisation (internal focus).

The IDP is adopted by the council within a prescribed period after a municipal election and
remains in force for the council's elected term (a period of five years). It is drafted and reviewed
annually in consultation with the local community as well as interested organs of state and
other role players and guides and informs all planning and development, and all decisions with
regard to planning, management, and development.

The IDP forms the framework and basis for the municipality’s medium term expenditure
framework, annual budgets and performance management system and seeks to promote
integration by balancing the economic, ecological, and social pillars of sustainability without
compromising the institutional capacity required in the implementation, and by coordinating
actions across sectors and spheres of government.

Methodology and process followed to develop our IDP

It is important to understand the process followed to compile and review our IDP. The
importance of the planning cycle, planning process, process plan, timelines, and community
involvement in the IDP process are highlighted below.

The Planning Cycle

The diagram below illustrates the 5-year IDP and shows how the strategic direction for the
consecutive annual plans is set. Every review will update the IDP with the latest information
and provides opportunity for further enhancement of its credibility as the all-inclusive strategic

plan of the municipality

The 2022-2027 Planning Cycle
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VISION, MISSION & VALUES

MISSION

VALUES
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INSTITUTIONAL GOVERNANCE FRAMEWORK
Political Structure

Portfolio Committees Chairpersons

Clir P.M Mereyabone. Clir .P.V Baikgaki Clir T.E Chweneemang
MMC: Corporate Support Services MMC: Infrastructure MMC: Budget & Treasury

Clir K. Mothwane Clir K.P Moagaesi
MMC: Community Services, LED and Tourism MMC: Planning and Development
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MPAC Members
Clir. M.S Mosarwa
Chairperson

Clir. T.V Shepherd Cllr. O.M Serame Cllr. KM Kumile
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DEMOGRAPHIC PROFILE OF THE MUNICIPALITY
NORTH WEST: POPULATION DISTRIBUTION

South Africa: 51 770 561
North West: 3 509 953

Ngaka Modiri Molerma

Dr Ruth Segomotsi Monpati

Figure 1: Map of North West Province (Source: CS -2016)
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Geographic Area Size

Kagisano-Molopo Local Municipality (NW 397), location coordinates of 26°S 24°E, is
approximately (23 942; 27 278) 23 827 km? in extent in the north-western corner of the North
Waest Province. It borders on the Kgalagadi District of the Republic of Botswana to the north,

Joe Morolong Local Municipality in the Northern Cape province to the south-west , Naledi
Local Municipality to the south-east, and Ratlou Local Municipality to the east.

The land mass is 58 % of the total area of the Dr. Ruth S Mompati District Municipality area.

Kagisano-Molopo Local Municipality is classified as a category B Municipality as confirmed by
the Demarcation Board in terms of the municipal Structures Act, No.117 of 1998.

Kagisano-Molopo is the second largest local municipality within Dr Ruth Segomotsi Mompati
District Municipality as per the new demarcation boundaries. The municipal area comprises of
15 wards with 72 Villages and 29 Councillors, the administrative centre of the municipality is

in Ganyesa.
KAGISANO MOLOPO STATISTICS

Composition of Population Group

Black 97.769
Coloured 911
Indian or Asian 284
White 3.739
Total 102.703

Source: Community Survey 2016
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Kagisano Molopo Population growth

population in 2011 population in 2016 population
growth rate
| 105789 102703 -2.92

Image 1: Kagisano Molopo local municipality Population Pyramid
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The image above depicts population pyramid of Kagisano-Molopo Local Municipality. It shows
the population distribution by age and sex. The population of youth and children is high. The
female population is higher than those of males in all age categories. This shows that the
municipal population is more youthful.

The high proportion in the children and youth age groups would definitely mean the
municipality would have to focus its limited resources in addressing day to day challenges
faced by these age group in terms of education, employment, and basic services.

Table 1: Kagisano Molopo Special Groups

Kagisano Molopo Local Municipality
Male Female Total Sex Ratio

Children (0 - 14) 18,317 18,604 36,921 108.30305
Youth (15 - 34) 17,645 18,526 36,171 104.76897
Adults (35 - 64) 11,116 12,833 23,949 95.282475
Elderly (65+) 2,069 3,592 5,661 63.360245
Total 49,147 53,555 102,703 100.94613
Dependency Ratio 70.828343

Community Survey 2016
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Table 1 above depicts Kagisano Molopo local Municipality’s special groups by gender, sex
ratio and the dependency ratio of the municipality according to Community survey 2016.

Population distribution by age of the municipality is at 102 703 of which 36 172 are the youth,
Children contribute 36.921, Adults contribute 23.949 of the total population and the elderly
population (pensioners) only contributes 5.661. There are more females in the children and

youth age groups, and there are more males in the adults and elderly age groups.

The dependency ratio in the Municipality is at 71% which means people in the age group (0-
14 and 65+) depending on the economically active population (15-64). The dependency is
high in the municipality. The municipality in partnerships with the Department for a long-term
solution will weigh the options to reduce the number of children this can be achieved by
targeting both young females and males by family planning initiatives, invest in education with
the special focus on a girl child, create conducive long term employment opportunities to the

current age cohort.

Table 2: Highest Level of Education

Total
No schooling 257
Some Primary schooling 16.7
Completed Primary School 49
Some Secondary schooling 28.8
Completed Secondary School 18.2
Higher 4.1
Other 0.4
Do not know 0.6
Community Survey 2016

The Municipality has seen a slight decrease of population and household statistics compared

to 2011 census.

Local Municipality Census 2011 Community Survey 2016
Persons Households Persons Households
Kagisano- Molopo LM 105,789 28,531 102 703 28 274

Source: Community Survey 2016
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| Formal Traditional Cluster Semi- | Formal Informal | Informal Room Other | Unspe | Total
Dwelling/Ho | dwelling/ housein | detach | dwelling/ dwelling | dwelling/sha | /flat let cified
use or hut/ complex | ed house/flat/ Ishack ck notin ona
brick/Concr | structure house | roomin in backyard property
ete block or | made of backyard backyar | (e.g.inan or larger
structure traditional d informal dwelling
mater Iservant
s quart
25059 | 350 60 813 | 940 490 600 120 441 | 90 28,963
Source: Community Survey 2016
Table 5: Household services
NO: %
Access to piped water
Piped (tap) water 13,024 46.06
Other 15251 53.94
Total 28,275
Rating Water Services
Good 10,612 37.82
Average 13,942 49.69
Poor 3,060 10.91
No access 445 1.59
Total 28,059
Toilet Facilities
Flush toilet 2,215 7.83
Other 23780 84.11
None 2279 8.06
Total 28274 100.00
Rating of Toilet Facilities
Good 12,160 43.52
Average 10,716 38.35
Poor 2139 7.66
No access 2926 10.47
Total 27,941 100.00
Access to Electricity
In-house conventional meter 2912 10.30
In-house prepaid meter 21021 74.34
S::nected to other source which household pays for {e.g. 203 1.07
::oornnected to other source which household is not paying 117 0.41
Generator 10 0.04
Solar home system 16 0.06
Battery 0 0.00
Other 35 0.12




No access to electricity 3861 13.66
Total 28,275

REFUSE REMOVAL

Removed by local authority 15 0.05
Communal refuse dump 989 3.50
Communal container/central collection point 24 0.08
Own refuse dump 25,945 91.76
Dump or leave rubbish anywhere (no rubbish disposal) 918 3.25
Other 383 1.35
Total 28,963

Community Survey 2016

Table 5 above depicts household services in Kagisano Molopo Local Municipality. There is 46%
of household which have access to piped tap water. 49% of households accessing water rated
the services as average. 84% of households use other means of toilet facilities in the
municipality. 74% of household in Kagisano Molopo use prepaid meter electricity. 92% of

households in the municipality use own refuse.dumps.
Access to Electricity

Community survey 2016 has shown that the municipality is at 86% of households with access
to electricity, and only 14% without access.

Municipal Local Economic Development

Kagisano Molopo is an agriculture-based municipality, farming both livestock and crops. It
boasts production of pota‘toes, peanuts, cabbage, carrots and onions amongst crops, and
breeds cattle, sheep, goats, and wild game amongst livestock. Most of the crops produced are
exported to neighboring provinces, such as the Northern Cape and neighboring countries such
as Namibia and Botswana, as raw materials for consumption and/or further processing. Thus, a
large portion of income is derived from the agricultural sector which is mainly owned by individual
farmers/corporations. Most of the inhabitants are employed in the agricultural sector. There is
also subsistence farming by villagers who at times sell their produce to generate household

income.

Ganyesa as an administrative center of the municipality housed government sector departments
(sub-district offices) that also contribute to the employment of the municipal population. The
retail trade industry also contributes, though not significantly, as there are a few major business
establishments in the area, namely Shoprite, Saverite, Top T, Cash Build and Capitec in the

banking sector.
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The municipality is in a process to review the local economic development strategy to address
the current municipal economic challenge. The strategy will encourages local people to work
together in a form of cooperatives to achieve sustainable economic growth and development
thereby bringing economic benefits and improved quality of life for all residents in a local

municipal area.

The municipality has recently appointed service providers for implementation of feasibility
studies on the following LED projects and programmes, goat massification, feed lot and abattoir,
brick making and recycling projects. The municipality will further on a lower scale assist SMMEs

development.
Extended Public Works Programme (EPWP)

Kagisano-Molopo local municipality through EPWP will recruit EPWP beneficiaries in
2023/2024 financial year. The recruited young people will focus on Community Safety and
Environmental waste management. The target is merely young people or youth with intentions
to provide them with skills development, work experience and also to address the dependency
ratio of the Municipality which is at 71%.

Risk Management

The District Municipality has established a Risk management, fraud and anti-corruption
committee which is a shared service. The risk management includes but is not limited to

minimising fraud, corruption, and waste of government resources.

On the same breath the municipal Council have adopted the Risk management, and fraud
Prevention Manuals. The municipality established the risk management committee which
comprises of Municipal manager, all senior managers, and middle managers to liaise with the

district municipality to conduct quarterly. risk management assessment.
Internal Audit

The Municipality is utilises a shared service on Internal audit. The municipality on quarterly and
yearly basis send reports for audit and subsequently receive audit reports with

recommendations.
Disaster Management

The municipality is utilising a shared service on disaster management with the district
municipality. The municipality is in a process to adopt the disaster management plan which will
address or clearly indicate our relationship with Tribal Authority on stands or erf on low laying

areas which are prone to flooding.
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Spatial Planning and Land Use Management

The municipal council adopted the Spatial Planning and Land Use management, Land use
management Scheme and Municipal Spatial Planning and Land Use Management By-Law to
address spatial developments.

Spatial Development Framework

The municipality is currently in a process to review the municipal spatial development framework
(MSDF) to address or optimise public and private investment by giving sound development
direction for the region. Private Sector Investment is further promoted by reducing business risk
by providing clarity and certainty on where public investment will be targeted thereby opening-

up new economic opportunities.

POWERS AND FUNCTIONS
Objective: To exercise the powers and functions of the local municipality and facilitate the

exercise of ministerial functions of water, sanitation and electricity.

Intended outcome: To perform the local municipal powers and function and to coordinate the
powers and functions of other spheres of government.

Section 155 (2) (c) of the constitution states that “the national legislation must make provision
for appropriate division of powers and functions between category B and C Municipalities.
Sections 83 and 84 of Local Government Municipal Structures Act No. 117 of 1998, provide
precise division of powers and functions between category B & C Municipalities.

POWERS AND FUNCTIONS
o Local Tourism e Local amenities
Control of undertaking that sells liquor to
¢ Municipal Planning and public
Development
e Municipal Roads and Storm water
o Child Care Facilities management system
e Billboards and display of e Cemeteries
advertisements in public places
Local Economic Development e Local Sport facility
Community safety
Libraries (Regulations and e Street lighting
Facilitation)
e Municipal Abattoirs
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PROCESS FOLLOWED TO DEVELOP THE IDP

An Overview of the Kagisano-Molopo Local Municipality IDP Process

PHASE PROCESS OUTPUT
Analysis ¢ The Municipality conducted Community | Inputs solicited from the
Based Planning consultations in a stakeholders
cluster form in December 2022
e Depth analysis of municipal data in Community priorities
relation to demographics, services, and | were reached
policies.
Strategy e Strategic objectives formulated during
strategic session. Draft IDP
e KPI concluded on.
Projects Draft Project prioritization
¢ |DP/Budget Steering Committee
meeting conducted to finalize on
projects, project plans and budget Projects plans developed
commitments with relevant stakeholders
o |DP Rep Forum and Mayoral IDP& Project implementation by
Budget consultations consolidated relevant stakeholders
projects
Project monitoring
Integration The following Sector plans are integrated in the | Integrated Draft IDP
reviewed IDP:
e Human Resource Plan
e Land Use Management Scheme
e Land Used Management by-law
e Performance Management System
o Spatial Development Framework
¢ Integrated Waste Management Plan
e [nvestment Plan
Approval Draft IDP to be submitted to Council for noting, | Draft IDP & Budget to be

comments and final inputs by stakeholders
including submission to Department of Local
Government and Human Settlement.

Draft Budget submitted to provincial Treasury

Submission of Final IDP & Budget approval by
council and submission to Department of Local
Government and Human Settlement, Provincial
and National Treasury.

tabled before Council by
March 2023.

Final IDP to be submitted
to Council for approval by
end of May 2023.
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PROCESS FOLLOWED TO DEVELOP THE IDP (Continuation)
Community Based Planning (CBP)

Community Based Planning Consultations are aimed at steering public participation in
decision making and critically on bottom-up kind of approach in terms of village development.

Public participation or community engagement on the municipal affairs is critical, as it steers
developments in the right direction and in an effective and sustainable manner.

Below herein are Ward needs emanating from community based planning consultations
highlighting the projects needs of communities that cut across the three spheres of

government.

NB: Community/Ward Needs must be taken or regarded as a guiding tool for planning
purpose.
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Linking the Municipal Integrated Development Plan (IDP) With the National
Development Plan (NDP)

NDP in Brief — Vision

NDP

2030 VISION

KEY OBJECTIVESOF THENDP

Reduce Reduce

Reduce Poverty

to 0% in 2030 Unemployment

to 6% in 2030

Inequality to
0.60 in 2030

v v v

Radical Socio Economic Transformation

The municipal IDP embrace the National Development Plan’s 2030 vision and subscribes
to its objectives which stems from the nine diagnosed challenges that affect South Africa.
The NDP is the over-arching policy framework for the country to substantially reduce
unemployment, eliminate poverty and reduce inequality in South Africa by 2030.

The plan provides a vision for the country towards 2030 ad outlines the guiding route that

shall be followed towards the strides of radical socio-economic transformation.

In realizing the 2030 vison the municipality’s IDP has taken into consideration the NDP's
objectives together with its six pillars namely:

1. Mobilizing of all South Africans around a Programme to eliminate poverty and reduce
inequality

2. Active engagement of the citizens in their own and the country’s development
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3. Expansion of the economy through the promotion of exports, the creation of more jobs

and making growth inclusive.

4, Enhancement and mobilization and building of key capabilities

5. Building a capable and developmental state

6. Fostering of strong leadership through society with leaders from all sectors working

together to resolve problems

Linkages of the IDP AND NDP

Key Chapters for NW

Municipal KPA

Building a capable and developmental
state (strengthen accountability and
coordination by government)

Institutional Transformation and
organizational development

Good Governance and Public Participation
Planning and Development

Financial Viability and Management

Economy and employment (job creation
in all sectors by ensuring stability

Local Economic Development
Planning and Development

Basic Service Delivery

Improving education, Training, and

Innovation

Institutional Transformation and
organizational development

Fighting corruption

Good Governance and Public Participation
Financial Viability and Management

Planning and Development
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Intergration or Alignment of IDP and One Plan

The District Development Model (DDM) is an operational model for improving Cooperative
Governance aimed at building a capable, ethical Developmental State. it embodies an
approach by which the three spheres of government and state entities work in unison in an
impact-oriented way, and where there is higher performance and accountability for coherent
service delivery and development outcomes. It is a method of government operating in unison
focusing on the municipal district and metropolitan spaces as the impact areas of joint

planning, budgeting, and implementation.

Municipa|
term

The municipality will make use of this developmental model to promote the Tourism and
Agricultural sectors as they have huge potential to grow the economy of this municipality.
Mining is also one of the sectors that the municipality has not yet venture into and it will
therefore call upon investors and prospectors to put money on this commodity that will

eventually address unemployment crisis in the municipality.
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MONITORING PROCESSES

Following the adoption of the Municipal Integrated Development Plan the municipality will
develop the Service Delivery and Budget Implementation Plan (SDBIP) as well as the
Performance management Framework. The implementation plan will monitor the
implementation of the integrated development plan through quarterly, mid-term assessment

and annual reporting.

Roads and Transport

Key routes / new planned roads

The major road links is R378 which links Ganyesa, Tosca to Bray from Vryburg and
surrounding villages. Road (R379) branching from road R378, to Morokweng, Vorstershoop
and eventually Botswana is a primary route. This has a high volume of traffic. Other smaller
feeder roads exist connecting villages to the main rural villages. However, most of these are
not tarred and largely unusable during summer when occasional flooding occurs. This makes

access between the villages impossible.

The road passing from Kudunkgwane, Tlakgameng through Ganyesa to the south-west is also

a primary route, serving.as the main link to Kurumana

Natural Assets and Potential

Soil:

The main types of soil occurring in the municipality are Glenrosa, Mispah, Plinthic catena,
eutrophic and Red, yellow apedal, yellow <15% clay. Red, yellow apedal, yellow <15% clay is
the most common soil occurring, the majority of the municipality is dominated by these deep
sandy soils, which.were deposited by wind. These soils are very sensitive to wind erosion and
special management practices need to be implemented before cultivation can take place on
this soil. Due to low and erratic rainfall these soils are not cultivated and are mostly utilized as

natural veld or planted pastures1.

Soil potentials for cropping are generally poor in the Kagisano-Molopo Local Municipality, with
soils in much of the municipality being subject to wind erosion due to a low percentage of clay.
Furthermore, soils are often shallow and characterized by rocky outcrops, which further reduce
the potential of soils for crop production. There are areas with some potential in terms of
cropping on the south eastern edge of the municipality. However, the arid climate, soil depth
and clay content prevent these areas being cultivated in most cases Land degradation in the
municipality is highest in the former homeland areas to the west of the municipality. Levels of
soil degradation in the municipality follow the same patterns with the former homeland areas

suffering from moderately high levels of degradation. There are no protected areas in the
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municipality. The main land use within the municipality is that of cattle farming, as well as a

small area in the south of the municipality that is used for crop faming

Vegetation:

The vegetation of NW397 is characterized by turf thornveld and mixed Bushveld areas. It
consists of mainly six (6) vegetation types covering an estimated 1135412.4ha, namely Ghaap
Plateau Vaalbosveld, Kuruman Mountain Bushveld, Mafikeng Bushveld, Molopo Bushveld,
Southern Kalahari Salt Pans and Stella Bushveld. This type of vegetation is good for cattle
and rearing goats and wild animals. This suggests that potential of national and private game
reserves exist. Productive use of land which is non-arable in alternative ventures like private
farms run in partnerships with the local rural communities of the NW 397. The municipality is
dominated by the savanna biome, with a small pocket of the grassland biome in the south-
east. Vegetation in the Kagisano-Molopo Local Municipality is classified as least threatened
or vulnerable in terms of the system of assessing biodiversity status used in the National
Spatial Biodiversity Assessment 2004. This means that between 80 and 100% of the

vegetation is in a naturally or close to naturally occurring state.

Climate:

The monthly distribution of average daily maximum temperatures shows that the average
midday temperatures for NW397 LM range from 18°C in June to 31°C in January. The
municipal area is the coldest during June when the temperature drops to 0°C on average at
night. The municipal area is semi-arid, with occasional hail and frost. The area receives
variable rain with scattered thunder storms and flooding. The floods are a nuisance as they
make the un-tarred roads unusable thereby cutting off the villages from clinics and shops.

During hot'summers there is high*evaporation and elevated temperature.

Rainfall:

The area normally receives about 400 to 600mm of rain per year. A limited part of the
geographical area adjacent to the eastern boundary has slightly higher rainfall averages
between 400 and 600 per year. The average rainfall per annum is being calculated at 450mm.
Thunderstorms and hails do occur but are lower than the figures obtained for the High'veld
region. The municipality falls within the summer rainfall region of the country. The highest
rainfall averages are recorded in figures in early and late summer and the lowest in mid-winter.
The extreme north-west of the area is much drier with an average annual rainfali of between
200 and 300 mm.
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Situational Analysis:

In summary a decline in the population and households will have a negative impact on the
financial capacity. The municipality is already under pressure from existing basic service
backlogs including housing, water and sanitation and refuse removal. Electricity provision
remains on a steady rise. An increase in the number of people who are not economically active

paints a bleak future.

Key sectors such as agriculture is growing. A High unemployment rate continues to hinder
economy growth. In curbing the unemployment and for radical economic transformation, the
municipality through Agriculture, Culture and Tourism has planned to establish the feedlot and
Abattoir, and further implement feasibility studies on recycling, Brick making, Goat

massification, and the development of Driefontein as a heritage site

In order for the municipality to enhance the financial capacity to continue to provide
sustainable basic services and reduction of poverty, a Driver’s, Learners License and Vehicle

Testing Centre will be established.
Gender Based Violence

As we move into the five-year.|DP planning, the challenge of Gender Based Violence remains
daunting. However, there is a greatly strengthened institutional base and wider ownership of
the National Strategic Plan on GBV across government and an increasingly wider societal
base amongst key sectors such as the faith sector and the private sector responding to the
scourge. The implementation through the District Development Model (DDM) and provincial
NSP on GBYV structures is being embedded in provincial and local government structures, and
finally, there is an increasing understanding of and appetite for a multi-sectoral response which
all offer positive leverage going forward. The municipality through the office of the mayor in
integrating or aligning the NSP on with the IDP has planned and budgeted to implement
programmes on Woman, Children, Youth, Disabled and the Elderly. With these programmes
we intend to change and educate society on gender-based violence issues. See Key
Performance Area on Good Governance and Public Participation.
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Supply Chain Management

The municipality has a fully functional supply chain management unit with adopted supply

chain management policy. All bid committees are established and functional.
Oversight Committee

Municipal Public Account Committee (MPAC) has been established with the support staff for
the purpose of overseeing the overall performance of the municipality that's include the

financial and non-financial activities.
Complain Management System

The municipality in dealing with community complaints effectively has in public places such as
tribal halls, Thusong Centres, Libraries and community halls suggestions boxes for community
members to submit their concerns. Customer care official is been appointed to deal with
complaints submitted through suggestion boxes or telephone calls and distribute to affected

departments.
Integrated Waste Management Plan

Municipal council adopted Integrated Waste Management Plan (IWM). The plan outlines the
relations with other stakeholders in dealing with waste management. The plan further outline
how the municipality is going to deal with illegal dumping site and measures to

legalise/legitimise landfill sites in Ganyesa, Morokweng and Tlakgameng.
North West Development Plan, 2013

The North West Provincial Development Plan (PDP) is predominantly based on the National
Development Plan (NDP) to align with the objectives and priorities it identifies as well as with
the vision for 2030 of a united South Africa. In the North West province eight of the priorities
identified in the National Development Plan (NDP) were identified as key focus areas for the

North West Provincial Development Plan (PDP).
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Strategic Objectives of the PDP:

To Rebrand, Reposition, and Renew (RRR) the North West Province.

To position Agriculture, Culture and Tourism (ACT) as sustainable economic drivers in
the North West Province.

To position and develop Villages, Townships and Small Dorpies’ (VTSD) economies
to contribute to economic growth of the North West Province.

To enhance social cohesion through reconciliation, healing, and renewal (RHR) among

the peoples leaving in communities of the North West Province.

Significance to the Kagisano-Molopo LM:

Provincial Priority Area 4 recognises the following spatial transportation actions:

Address the apartheid geography and create the conditions for more humane — and
environmentally sustainable — living and working environments.

To address the entrenched spatial patterns that exacerbate social inequality and
economic inefficiency.

Ensure that the delivery of housing contributes to the restructuring of towns and cities.
Active citizenship in spatial development should be supported.

Regulate human settlement patterns through: Strengthened instruments of land use
planning.

Settlement planning should ensure the creation of spaces that are liveable, equitable,
sustainable, resilient, and efficient.

Promote community involvement in spatial planning processes.
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Provincial Spatial Development Framework, 2017

A set of interrelated strategic development objectives provide the foundation for the spatial
development strategies for North West supporting the Spatial Development Concept. Five
strategic objectives were identified providing Strategic Focus Areas (Areas of intervention on

provincial, district regional and local level):

e Strategic Objective 1: Focus development on regional spatial development initiatives,
development corridors, development zones and nodes.

o Strategic Objective 2: Protect biodiversity, water, and agricultural resources.

e Strategic Objective 3: Promote Infrastructure Investment.

e Strategic Objective 4: Support econymic development and job creation guiding the
spatial development pattern of North West.

o Strategic Objective 5: Balance urbanisation and the development of rural areas within

North West.
Significance to the Kagisano-Molopo LM:

e FEarmarked as a Priority Rural Development Zone.

¢ The Municipality have severe environmental constrains.

e The only node of size currently, is Ganyesa (Tertiary Node) which forms the
administrative head of the municipality. The other nodes have a small economic base
as well as small populations, mostly functioning as local service centres for the rural
municipality.

¢ The Local Municipality falls within a REDZ Zone. o International Linkages towards

Botswana
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SWOT analysis.

The table below is the SWOT of the Corporate Environment in the municipality

Perspective'

Descr_iption_

What are we currently

What can we do

experienced personnel

doing
Strengths +  Training and « Conducting Training as per | + Strengthening  our
Development Programs WSP WSP
+  Availability of Skilled » By conducting Skills audit * Retaining the skilled
Personnel ¢ By reviewing HR Policies employees
«  Successful implantation I »  Alignment/ updating
of HR Polices annually that match new
trends
Weakness + Lack of record keeping » There is no proper filling | * Developing filing
* Lack of fleet system plan.
«  Acquisition within * Centralizing Records
available means management system
* Increase budget for
fleet in the outer
years of MTREF
Opportunities | «  Skills retention + Staff Retention Policy in | « Conduct employee
« Employee’s bursary place satisfaction survey
+ LearnershipsandSkills |+« Awarding bursaries to |« Consider increasing
y qualifying employees. the allocation.
Progiame + Awarding Learner ships | « Link them to
and Skills Programs to organizations/
unemployed youth
institutions that can
employ them
Threats B Resignation of [ = Maintaining «  Conduct
qualified staff morale employee

satisfaction survey
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The table below is the SWOT of the Service Delivery Environment in the

municipality.
Perspective | Description R What are we currently | What can we do
doing
Strengths «  Capable personnel »  Operation with * Recruitment
«  Strong Political Support available personnel * Recruitment and
+  Project Management * Reporting to portfolio procurement of fleet
* Infrastructure Development committee * Source more funding
*  Monitoring and supervisi
* Implementation of
capital projects
Weaknesses | *+ Inadequate infrastructure » Improve infrastructure | * Procurement of
« Limited funding leading to | « Municipality utilize yellow fleet
lack of maintenance equitable share for »  Sources more
» Lack appropriate maintenance ’funding
maintenance equipment *  Minor repairs and * Rural allowance and
*  Aging infrastructure (Not renovation salary packages
enough information about +  Policy amendment + Collect data on
the current state/conditions | +  Operating with limited municipal assets
of infrastructure) fleet
- Retention of Skilful
‘Rersonnel
Operation and
Maintenance
Opportunities | »  Funding from National »  Utilizing Equitable and | = Source more funding
Treasury MIG + Engage with other
* Corporate social »  Appointments of sector departments
investment (Funds from service providers *  Procure panel of
Lottery and private * Engage other services providers
investors) municipalities on good | *  Training of staff
*  Necessitate Local practice «  Apply for funding
Integrated planning Apply or sources Attract investors
e Outsourcing and tendering funding
Benchmarking and learning
from  others
Threats «  Community Perception *  Community « Infrastructure
about local Municipality consultation development

*  Maintain damage
infrastructure

Develop Service

level agreements
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[+ Poor intergovernmental * Request intervention Community

| and coordination and from relevant rector consultation

relationship department
*  Unrest and community riots Stakeholder
« Impact of climate change engagement

(floods)

The table below is the SWOT of Local Economic Development Environment in

the municipality.

Perspective

Description

| What are we

currently doing

What can we do

with DDM Team

Strengths e Muscle to fund LED Projects Funding done in an Funding to be done
» Strong political support/ unstructured way based on funding policy,
will There is will and project implementation

e Prime agricultural land support in the form-of plan and LED strategy

o Expertise in field-crop farming oversight from council | Continuously support
and-MPAC and oversight

| Weaknesses | Inadequate economic infrastructure No proper records of Get the database/record
. Limited funding leading to lack of | the assets of assets (Identifying

infrastructure. maintenance Acquisition of a draft where illegal occupation

Nonexistence of by laws and negotiate with is taking place

Poor implementation and monitoring | traditional leadership Develop appropriate

of LED strategy, Provincial & National | noted for concurrence | bylaws & table to

Policy imperatives Create a database for | Council for adoption

Limited youth participation youth owned post consultation with
businesses Community
Youth in tourism,
Agriculture etc. Youth
desk in the office of the
Mayor

Opportunities | Development of route D327 Planning engagements

Agri parks implementation, market
and industrial development
opportunities at district level

Having the programme
for more than 5 years
without making impact

Strong opportunity for heritage
center development as a tourist
destination i.e., Driefontein heritage

site

Currently there are
consultations between
Traditional Leadership,

Differentiated approach

| to speed up

implementation
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Province and

community.

| Farming and value adding

goat massification

production i.e., Feedlot, abattoir and

Having the programme
for more than 5 years
without making impact

Relook the feasibility of
this program ~—
reconceptualization
programs to be
impactful (Goat
massification) —
incubator model

Bio-fuels, Agro —based

pharmaceuticals (Medicinal plants)

| Engaging with the
DDM Team to develop

implementation plan

game farming)

Hunting and taxidermy (organized

Recycling and
opportunities

renewable energy

The table below is the SWOT of Budget and Treasury Office Environment in the

municipality.

Perspective | Description What are we currently | What can we do
doing
Strengths Maintenance of standards “Financial policies in Implementation of
as they are BTO policies place Revenue enhancement
Retention of BTO staff strategy
Woeaknesses | Lack of human capacity in Training from Provincial Fill in critical positions
BTO Treasury, Local Capacitate MPAC in
High backlog UIF&W Government and in- terms of section 32 of
Expenditure house MFMA
Lack of proper record Development of UIF&W Develop & put in place an
keeping Expenditure Strategy appropriate filling plan
Scanning — electronic
keeping
Opportunities | Identification of new revenue Development of implementation of
streams revenue enhancement Revenue enhancement
Licensing department strategy and new strategy
(Learners licenses) revenue streams
Threats Financial going concern. Development of Cost containment
(Unfunded budget)1 revenue enhancement Financial Plan
strategy and new
revenue streams
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The table below is the SWOT of Good Governance and Public Participation

Environment in the municipality.

Perspective | Description What are we What can we Resources Short-term
currently doing | do High/Medium 3-6 months
Low (Type- Medium to
Financial/Human | long term
+6 months
Improved Audit Implementing Continuous Human | Short term
Strength opinions the audit action | engagements :
plan with Intern |
Audit and
Auditor General
Capacitate
SCM Unit
Appoint
qualified
personnel
IDP and Budget Ensure Utilize the DDM | Human Short term
Forums stakeholder platform to
participation strengthen
participation of
the forum.
Stable Political Ensure Troika Ensure Human Short term
Leadership participation committees
functions.
Weaknesses | Poor Internal Communicate Submit the Human Short term
communication only on unitlevel | weekly plans.
Poor Managing Non monitoring | Speaker to Human Short term
Conduction of Ward ensure
Public Meetings Schedule monitoring and
evaluation.
Non filling of People 4cting Fill all the | Financial and | Medium to
critical positions on budget budgeted posts | Human Long term
positions |

The high potential strengths and opportunities leverage KMLM to realize its vision: A

developmental municipality that provides sustainable and impactful services

Strategies designed around these strengths and opportunities have a greater potential

for success as KMLM uses its own strengths to maximize identified opportunities.
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Departmental Projects

Department of Health ;

SUMMARY OF MAINTENANCE ACTIVITIES (DHS)

i
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| NUMBER OF PLANNED | TOTAL COST

INSTITUTION

PROJECTS

TAUNG HOSPITAL 12 Rad 006 000.00

MAMUSA SUB-DISTRICT 06 R3 413 882.00 !
NALED! SUB-DISTRICT 17 RE 760 000.00 ﬂ
SCHWEIZER-RENEKE DISTRICT HOSPITAL 09 R14 750 C00.00

GANYESA DISTRICT HOSPITAL 13 R4 460 000.00

TAUNG GATEWAY CLINIC 02 R400 000.00

STATION CLINIC o8 R3 417 000.00

COKONYANE CLINIC 03 R700 000.00 :
BUXTON o6 R1 050 a00.00 i
MAPHOSTSILE CLINIC 04 RE4S5 000.00 |
MAGOGONG CLINIC 07 R1 572 000.00

LESHOBO CLINIC 02 R770 000.00

bt h :q,—,,ﬂ':

Nt ke Criesis
e i,

| INSTITUTION

[NuMBER OF PLANNED

| ToTAL cosT

MAGANENG CLINIC

| PROJECTS

RSSO0 0OO.00

0z
MOCWEDING CLINIC 05 REEO OCO.00 al
MOKGARENG CLINIC [+ 53 R1 395 000.00 '
SEKHING CLINIC 06 /1 710 CO0.00 ’
KGOMOTSO CLINIC ca R1 162 000,00
LEKWA TEEMANE SDO 08 R36 350 000.00
GANYESA CHC o2 RACD 00000
TLAXGAMENG CHC o4 R700 CC0.00
TSEOGE CLINIC 03 RSSO 00000
TLAPENG CLINIC 02 R250 000.0D
MOSWANA CLINIC 0s R700 000.00
KUDUNKGWANE CLINIC 0§ R860 000.00

INSTITUTION | NUMBER OF PLANNED PROJECTS | TOTAL COST

PIET PLESSIS CHC 03 R700 000.00

KGOKGOLE CLINIC 03 R600 000.00

BONA BONA CLINIC 04 R500 000.00
MOROKWANENG CLINIC 03 R1 050 000.00
MOROKWENG CHC 03 RE00 000.00

KAGISANO MOLOPO SUB-DISTRICT 04 R900 000.00 I
DR RUTH SEGOMOTS! DISTRICT RS89 760 882.00
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Department of Education

sﬁ“e_w Schools/Hostels

DEfLYI20F0  Contiakitos on sitle

Mew Ext 25 Prumary
Tiakgareeng Pricnary

New Schwaizer Reneke
Dy Ay

Ngw Tiotlang ThutoSec
Lorethweng Pramary

Temoso Special Schoo!
Shateng Primary & Motheles:
Secandary

Bioe rechaf Prirmary
Vaaleower Cambined
Retshegeditse Primnary
Setshwarapele Primoary
——— MAprOlueng Privnary

Wl Viyliurg Ent 255
Ra Moioso; Tiagarnens
Marnwsa, Gelegeng 2

Kgr Molopo; Bonas Bora-9
Kgn Molopo, Gangesa - 4
g Molopo; Ganyess

Grte Taung, Shateng

Lekwa Terrmane; Blocrmbhot
tekwa Teemane, Bloemhot!
Grir Taung; Losasanenyg
Grtr Young, Mokgareng
Kgr Mologpo: Morokweng

29502021

Rty 3Ltor O site
Ovs T Adier slosges

CGn hotd
&n hald
On Planning
G Mlanoang

Crs Planning
Cre Plarreng
On Planning
O Plansing
On Piaaning

- -_T—

Tshwaraganang Kagisano Molopo -

P.S. Maeng

Tasman S.S Kgn Molopo -
Kudunkgwane

08/02/2022 Completed

03/03/2023 Contractor on site

Sanitation

Site handover

| Status-Qty

Project Name

Tshaneng P.S

Pica Pau S.s
Nchelang P

Reitshokile
Combined

| Municipaility
Kagisano Molopo
Tshaneng
Kegn Moliopo,Pomfrot
Kgn Miolopo

Kgn Molopo; Piet
Plessis

30/07/2021

30 Nov 2021
n3/09/2021

26/10/2022

Compieted

Compieted
Completed

Compicted
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—— g,anitation

Project Name | Miunicipality | Site handover

Modise Kanono 5.5 Kgr Motopo; Kgokgole  03/02/2023 Complieted
Gamonchonyane Kgr Molopo:

Primary Garmonchonyane 21/10/2022 Compieted
Reitsthokile Combined Xgn Molopo; Piet Plessis 2671072022 Completed

—_ —
Conversion of VIP’s

Project Hame Municipality Site handover Status-Qry
Modisaemang 2.5 Kgn Molopo: itireleng O8/11/2022 Completed
Othaile Prirnary Kgn Molopeo; Morokwerg 24/10/2022 Completed
Gamonchonyane P.S g‘:ﬂ"::;:::;ane 24/10/2022  Completed
Thuso Thebe HS Kgn Molopo; Tiakgameng 27/10/2022 Completed

S—————security Fence -

Project N(ne Murﬁ;ipa!ity Site handover Status-Qty
Agelelang Thuto P.S  Kgn Molope; Manyeledi  18711/19 Completed
Muhudi S.S Kgn Molopo — Ganyesa 10/11/2021 Completed
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intenance

Project Marve | Mundcipality | Site handover Status-Qry
Kgn Molopo-
Sabtetwane 5.5 Tiakgameng 131708/2021 Completed
Kibitwe P.S Kgn Molopo Kibitwe 06/09/2021% Completed
Mini Garona
Boardroom € and D MNaiedi, Vryburg 31/08/2021 Compieted
Bona P.S Kgn Molopo,Bona Bona 16 Mov 2021 Completed

mintena nce .

Project Name srunicipatity Sire handovwer | Statue-City
Educa Prirmary Ko Molopo = Pomiret DI/L272021 Contractar on site
Gaegane P.5 Kgn Molopo ergenoeg 31/10/2022 Completed
;ii’::: S Marmusa: Schiweizer Reneke 1473152022 Comploted
Toné Cbmpmhenchve Kgn Wiolopo - Ganyesa 16/03/2023 Contractoron site
Exeon Prim Kgn Molopo - Madinonyars  16/03/2023  Contractor on site

Drilling of Boreholes

Project Namye MMunicipatity Sikte handower Status-City

KgosiThebe Sec. 5 Kgn Molopo; Austery 02/03/2021 Completed
Katlarelo P.s Kan Molopo, Madinonyvane 16/09/2021 Completed
Nchelang P.s Kgn Molopo,Goeodwood 01 Dec 2021 Completed
Monchusi S.S Kgn Molopo, Morokweng 10/12/2021 Completed
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(s S
NSNP Kitchen

Froject Hamre Ptunicipality Sive handower | Searus-Ory
Bona P.S Kgn Molopo,.Bona Bona 16/11/2021 Complete
o Kagisano Molopo;
Maikao P.S Tiakgamemng O1/22/202% Complete
Tong Combined Kgn Molopo. Ganyesa 01/32/2021 Complete
sSeichokelo S Kegn Molopo: Ganyesa O1/12/2021 Compilete

SN ew choo!s{ Hostels =

Status~-Oty

Location nMunicipality

Project Narme

Temoeso Special . Gonvyesc Kagiiono Molopo Pianning StTage
Neww Bray Prirmary

Sen s Bray Kagisono Moloeo Initlation Stage
rAcrokweng Primory rMorckwenrng Kagisaono Molopo Planning Stage
LoUwna Prirmciry LOuwMa Kagisans Molopso iInitiation Stage

— New Schools/Hostels -

Project Name Location MViunicipality Status-Qty
Kpciaheio Priencey Vostanioon Ramsane sMoleps  intlaton Stage
Tosca Prirmary Tosco Kagisang Molospoe Intiation Staoge
Bray Conitaneda Hosiet Bn::_v Kagsano Molops Irtichon Siage
News Aystrey Primary Avsirey Kogisono hMoloapo Initiction Sfege
Moncohus Secondary Morakwearng Koagrano Molaops  On Tender
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miﬂonal Classrooms Needs

Project Name | Location Municipality | Quantity
Srnupu Prirmmary Tiakgarnerg Ragisarne Mmolopd 4
Tshanake Prirmary Sanyesa Raogisanc Molopo 2
Kelpatlias Prirnory raoroweng RKagisans Malaps 4
Monchusi Secondary MOrOkweng Kagisano Molopo &
Ol Pricnory PASIDIW SN Kogisano MOIOops 2

Grade R Classrooms Needs

Project Name tocation Municipality Grade R
Enroltment
Kegakiiwe Primory Tiokgamena Kogisano Molopo 146
Sanyesa Primary Sanyeso Ragisano rasiops 113
Othaile primary Mororweng Kagisano Molopo 102

— ganitation _

Lcﬁécﬁéngﬁ Primary PASroRweng Kaglisano Molopo 300 0C3.00
Botsaiaono Prrmcary rMorotwaneng Kaglzsano Moioso 300 00D.00
rmeoereri Secondary Tseoge Kagisaro sMolopo 500 00,00
s

Monnaphang CGanyesa Kagisano Moiopo S50C 000,00

Sebtogodt PS
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— ganitation

Tshanake Drirmory Sonyesc Kogizans tAciopo 400 CC2.00
Pitso Letinogile Primary Phaposane Kagisano fMciopo SO0 000D.0C
Magoabue Prirmary Magaabue Kagisaro Molione 300 DCC.O0

Major Renovations

14 Kgoesithabe Combingg Agsirey Ragisanc Molopeo
18 Sebshwane Secondary Taxgamenyg Kagisano Molopos
164 Bore Secondary Sanyesc Kogisono Moefopo
17 Tong Technlco Schoot Ganyesa ragisano Molopo
19 Iishoietseng Secondary Moginonyane  Xogisans Molopo

SSeSsp sV o Day Maintenance

tonganeng Primary

Seh 1 NMorckweng Kaglisane AMoiops 500 0OD.C0
Eckrén Primary School Madinonyane Kaglsano pMolopo 500 ©CO0.CO
Thute Leseadl Prirmary Louwagar Kaglsano Molopo S5CC OCO.CO
Tshanake Prirfmary SGanyesa Kagisano PASIODO 500 O00.00
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DAY to Day Maintenance

::$ au':ng Sl T Gooowood Kaglizarno MASIono SO0 CoC.ol

Magaabue Prirnarny rMagaobue Kagisano dMolopo 500 ©O0.C0

RS EaY to Day Maintenance

r

Ebenozer Christian

Senool Evenszar Farm | Raglisano Moiops S o -
Bray Primory Bray Kaglsanc fMoiopo 500 ©00.C0
Kagisano Molops Sanyesc Sraater Taung 500 000.60;
Sefswakaosing

Secondary porckweng Kagisano AMOIopo 500 O00.00

S pystanctional Toilets

Selchokelo Primary Sonvess Kagisano Mo ono SO0 00C.CO
mMagaabue Pritnory Magaabue Kagisano smolopo 300 000.C0
Thuso Thebe Secondary Tiokgameng Koglsano Moiopo 350 000.00

VBB ———————
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w
Conversion of VIP Toilets

ramadile Primary Tiapenrg K.ag%cﬁo Moicpo 300 OGC.0D
Xegakitwe Primary Tigkgameng Kagisane Molope  SCJ G00.00
Botsciano Primmary Botsaciano Kagisance Molope 400 00C.03

Eskom
Kagisano-Molopo 2022/23 FY & €skorn

Kagisano-Molopo 2023/24 FY i

Approved Phanned Plaaning
Project Name Status Connsctions Proposat Map Avellable Commaent
Bonaborag ORA 100 Receted Yes Gaemtred
Upsipirs ORA 100 Recaived Yas Gasaited
Locetiweng DRA 200 Received Yes Guretted
Pret Piosoas ORA 270 Recsived Yas Gazatted
Southey DRA o5 Recehed Yes Gammtted
Pamrbroke ORA, 12 Recgwed Yeos Garatred
Vergenoag ORA, =0 Recaned Yes Garetsod
Kgokgoiarse DORA 40 Reosved Yes Goretied
Dnpock ORA 30 Reocarved Yas Garatiad
Lotnwna ORA 125 Received Yes Guzretred
Dstckutsianymerg ORA = Recotwed Yas Gazertad
Bray ORA 70 Reopived Yes Gyretted
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Kagisano-Molopo 2024/25 FY (ke

Projact Name Approved Punned Planning
8y c & Proposst 'MeP Avsilsbis  Comment

Kagisano-Molopo 2024/25 FY @e€skom

[

PR

Status Commections  Proposst  Mop Availabk
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